<Organization Name>
Orthotic & Prosthetic Residency Program Remediation Policy
This policy outlines the remediation process for residents who are not demonstrating expected competencies and defines behaviors that trigger disciplinary action. It ensures a structured, supportive approach to resident development while maintaining professional standards.
2.10.a. Actions for Residents Lacking Progress or Competencies
The residency program has a documented policy detailing actions for residents who are not progressing as intended or failing to demonstrate appropriate competencies. The policy includes the following steps:
1. Identification of the specific areas where the resident is not meeting expected competencies.
2. Development of a personalized development plan outlining the steps the resident needs to take to improve.
3. Regular progress meetings with the resident to monitor improvement and provide feedback.
4. Access to additional resources and support the resident's development.
5. Documentation of all actions taken and progress made by the resident.
6. If the resident continues to lack progress despite remediation efforts, consideration of further disciplinary actions, up to and including dismissal from the orthotic & prosthetic residency program.
2.10.b. Specific Behaviors and Conduct Triggering Disciplinary Process
The residency program defines specific behaviors and conduct that trigger the organization's disciplinary process. These include, but are not limited to:
1. Unprofessional behavior, such as disrespect towards colleagues, patients, or staff.
2. Failure to adhere to the program's policies and procedures.
3. Insubordination or refusal to follow instructions from supervisors.
4. Consistent tardiness or absenteeism.
5. Any form of harassment or discrimination.
6. Breach of patient confidentiality or ethical standards.
7. Inadequate performance or failure to meet clinical responsibilities.
8. Any conduct that jeopardizes the safety and well-being of patients or staff.
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